FAYFL BOARD MEETING
10 September 2009
Village of Idlewild Clubhouse, Fredericksburg, VA

AGENDA

Opening (Commissioner; comments by President)

Introductions

13 August 2009 Meeting Review – (Secretary/Treasurer/President/Commissioner)

· Old Business

· Board decisions  
-  PW Bears & PW Colts player swap after start of games.
- 10yrs/74lb player moving from PW to JM- National directs this cannot be done
· Outstanding issues 
Registration – should be good – all paid to play
· New Business
· First week summaries (Week #1)
MPR – National MPR (www.vayfl.com)

Walker ID’s – impact/benefits/moving forward

Concessions – Summary sheet for the board- memorandum for record for non-profit
· Individual & Team Picture Day  -- TSS Photography
Need to reach out to Shawn and get information 
· Other matters as deemed necessary for consideration
· Financials (Treasurer)

· Present Balance (Treasurer/Secretary)
Approx $16K in bank – no referee fees & field cost have been paid out/away jerseys
· Calendar Review (Commissioner)

· NSTR
· Committee Reports (Commissioner) – By exception

· Sponsorship

· Letter

· Banners – please make sure that you are providing your sponsors with tokens of appreciation 
 Newsletter – Not working this year – Would love to have someone do this for us
· Open Session for Teams (Commissioner)
· Team books for regular season – Field Marshall/League officials can spot check your books if needed /National Play/Fundraising –Sept 15th Commitment date to Florida –Do your fundraising NOW – Sept 15 is locked rosters no adds  -  Oct 1 Roster into AYF
· League Rules and Penalties (Sweating Players) “Sweat down” infractions – if it looks sweat down it is sweat down
· Decision / Action Item Review (Secretary)

· Announcement of next meeting(s) (Commissioner) -  The FAYFL meets the second Thursday of each at the Village of Idlewild Clubhouse; located off Route 3 East behind the Home Depot (unless otherwise noted).  Each team is required to have a representative present.
· Closing (Commissioner / comments by President) – NEW MEETING DATE - 2nd Monday each month
Action Items
Jerry -    

1) Verify everyone has AYF log in  
2) Upload new MPR to FAYFL website
3) Field directions & schedule on FAYFL website
Ken 
Carol 

1) Email Sterling - Regional packet and regional general information

2) Division  for National play – which division to we commit to

3) NEW SCHEDULE fields and time for Warrenton – please see if this impacts your team
Brigette
1) Memorandum for concession needs
2) Call Shawn Scheleck with TSS in regards to Sept 20th  time &  place and what needs to happen to move it forward 

COACHES  

1)Email Commitments to AYF and email Ken, Jerry,Carol, Brigette 

2) Upload Rosters to AYF and email Ken, Jerry, Carol, Brigette 
3) CHECK WEBSITE for new schedule updates field & times
